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mokle Sinaarsi:

ç Sesavali
ç savaWro personalis Camoyal-

ibeba da marTva
ç piradi gayidvebis etapebi da

momxmareblebTan urTierTdamok-
idebulebaTa marTva
ç gasaRebis stimulireba da

gasaRebis stimulirebis miznis
dayeneba
ç momxmarebelTa stimulireb-

is ZiriTadi instrumentebi

am Tavis miznebi:

am Tavis wakiTxvis Semdeg Tqven
unda SegeZloT:

♦ ganixiloT kompaniis savaWro per-
sonalis roli samomxmareblo faseu-
lobis SeqmnaSi da urTierTdamokide-
bulebis damyarebaSi momxmreblebTan.

♦ daasaxeloT da aRweroT savaWro
personalis marTvis ZiriTadi etape-
bi.

♦ aRweroT piradi gayidvebis pro-
cesi da gansxvaveba gaavloT garigeba-
ze orientirebul  marketingsa da urT-
ierTdamokidebulebebze damyarebul
marketings Soris.

♦ ganmartoT pirdapiri marketingi
da aRweroT misi upiratesobebi kompanie-
bisa da momxmareblebisaTvis.

♦ daasaxeloT da ganixiloT pirda-
piri marketingis ZiriTadi formebi.

Tavi meCvidmete
piradi gayidvebi da

gasaRebis stimulireba
yoveli adamiani gamoimuSavebs cxovrebis wyaros, raRacis gayidviT.

   robert luis stivensoni

karlo ipolotes Ze Rurwkaia

emd, sruli prof.

karlo karlos Ze Rurwkaia

akad. doqt. asoc prof.

TaTia Rurwkaia

akad.doqt. asoc prof.

wina or TavSi Tqven gaigeT integrire-
buli marketinguli komunikaciebis (imk) da
marketinguli komunikaciebis kompleqcis
sami konkretuli elementis- reklamis,
gasaRebis stimulirebis da sazogadoebri-
obasTan kavSiris Sesaxeb. mocemuli Tavi
eZRvneba imk-s or ukanasknel elements-pi-
rad gayidvebs da pirdapir marketings. orive
isini uSualo kontaqts gulisxmoben momx-
mareblebTan, romlebic mimarTulia uni-
kaluri samomxmareblo faseulobis Seqm-
naze da momxmareblebTan xangrZlivi urT-
ierTdamokidebulebis formirebaze.

piradi gayidvebi - es marketinguli ko-
munikaciebis pirovnebaTaSorisi instru-men-
tia; piradi gayidvebis msvlelobaSi myid-
velebi xvdebian arsebul da potenciur
momxmareblebs, raTa gayidon saqoneli da
momsaxureba da mWidro urTierTda-mokide-
bulebebi daamyaron momxmareblebTan. pirda-
piri marketingi iTvaliswinebs pirad kon-
taqtebs guldasmiT SerCeul miznobriv
momxmareblebTan, romlebic mowo-debulebi
arian uzrunvelyon rogorc maTi momenta-
luri reaqcia, ise Camoayalibos maTTan
xangrZlivvadiani urTierTobebi. faqtobri-
vad pirdapiri marketingi SeiZleba ganvix-
iloT rogorc raRaciT ufro meti, vidre
ubralod komunikaciis instrumenti. mrava-
li TvalsazrisiT es globaluri mar-
ketinguli midgomaa, e.i. komunikaciis da
gasaRebis arxebis sinTezi, romelic erTian
kompleqsSia gaerTianebuli. am Tavis wak-
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iTxvisas ar unda dagvaviwydes, rom Tumca
piradi gayidvebi da pirdapiri marketingi
masSi ganixileba rogorc calkeuli in-
strumentebi, magram aucilebelia yura-
dRebiT mivsdioT maTs urTierTzemoqmede-
bas marketinguli komunikaciebis kompleq-
sis sxva elementebTan.

savaWro personalis Camoyalibeba
da marTva

TiToeuli CvenTaganisaTvis nacnobia
biznesis mier saqonelTa da momsaxurebis
mTeli msoflios momxmareblebze gasayidad
gamoyenebuli savaWro personali. savaWro
personali arsebobs aseve arakomerciul
organizaciebSic. eklesiebi iyeneben spe-
cialur komitetebs axali wevrebis mo-
sazidad; saavadmyofoebi da muzeumebi mi-
marTaven saxsrebis SemgrovebelTa momsax-
urebas sponsorebTan kavSirisa da finanse-
bis moZiebisaTvis da a.S. mocemuli Tavis
pirvel ganyofilebebSi Cven vikvlevT pi-
radi gayidvebis rols gadawyvetilebis
organizebisaTvis savaWro personalis mar-
Tvis sferoSi da piradi gayidvebis pro-
cess.

vaWroba-kacobriobis erT-erT- uZvele-
si saqmianobaa. adamianebs, romlebic raimes
yidian, sxvadasxvanairad uwodeben: gamyid-
velebad, savaWro warmomadgenlebad, sarek-
lamo saagentos pasuxismgebel TanamSrom-
lebs, gamyidvel-konsultantebs, gasaRebis
inJinrebs, komivoiaJorebs, adgilobriv agen-
tebs, regionul menejerebs, marketologebs
da a.S. da a.S.

gavixsenoT Airbus-i, kompania, romel-
ic aerokosmiur dargSi muSaobs da yidis
komerciuli daniSnulebis TviTmfri-
navebs. ZviradRirebuli kompiuteruli
sistemebis gasayidad arasakmarisia mego-
bruli gaRimeba da xelis magrad Camor-
Tmeva. teqnikis ukanaskneli sityvis mixe-
dviT aRWurvili TviTmfrinavis gayid-
va, romelTa Soris TiToeuli aTobiT
milioni evro Rirs, araubralo da serio-
zuli amocanaa. erT msxvil garigebas
SeuZlia kompanias miliardobiT evro
moutanos. gayidvis ganyofilebis xelmZ-
Rvanelebi koordinacias uweven special-
istTa mravalricxovani gundis-gayidve-
bis da momsaxurebis eqspertebis, finan-

suri analitikosebis, dagegmvis special-
istebis, inJinrebis da a.S. muSaobas,
romlebic erToblivi ZalebiT eZeben
aviasatransporto saSualebaTa myid-
velebis moTxovnilebaTa dakmayofileb-
is xerxebs. gamyidvelebi iqedan iwyeben,
rom aviakompaniaTa namdvili mcodnee-
bi xdebian. isini igeben, Tu ra mima-
rTulebiT varaudobs ganviTarebas ko-
mpania, rodesac mas dasWirdeba axali
TviTmfrinavebi da rogoria misi finan-
suri mdgomareoba. isini TavianTi aer-
obusebis da konkurentebis TviTmfri-
navebis testirebas axdenen kompiu-
teruli sistemebis daxmarebiT, romlebic
stimuls aZleven realur aviasvlage-
zebs, dasajdomi adgilebis Rirebule-
bas da sxva faqtorebs, TvalnaTliv im-
isi CvenebiT, rom maTi manqanebi yvelaze
ekonomiuria. Semdeg iwyeba molaparake-
bebi umaRles doneze. gayidvaTa proce-
si mimdinareobs autanlad didxans:
pirveli prezentaciis momentidan gay-
idvis gadawyvetilebamde SeiZleba ori-
sami Tve gagrZeldes. zogjer garigeb-
is dasadebad moizideba Airbus-is da ko-
mpania - klientis umaRlesi xelmZRv-
aneloba. xolo SekveTis miRebis Sem-
deg, gamyidvelebma praqtikulad mouw-
yvetliv unda daakvirdnen miwodebas,
raTa Tvalyuri unda miadevnon klien-
tebis moTxovnebs Sesabamis mowyobilo-
baze da droulad daakmayofilon isi-
ni. da kompaniis warmateba didad aris
damokidebuli swored mtkice, xangrZliv-
vadian urTierTdamokidebulebaTa dala-
gebaze momxmareblebTan, romlebic emya-
reboda misi savaWro personalis efeq-
tian muSaobas da klientebis ndobas
misadmi.

gamyidveli - momuSave, romelic mo-
qmedebs kompaniis saxeliT da axor-
cielebs saqmianobis erT an ramdenime
saxeobas: potenciuri klientebis mo-
Zieba, komunikaciebi, momxmarebelTa
momsaxureba da informaciis mogrove-
ba .

rogorc ukve aRvniSneT, termini gamyid-
veli krebsiTia, igi aerTianebs mraval sx-
vadasxva Tanamdebobas. am diapazonis erT
mxares imyofebian gamyidvelebi, romlebic
ZiriTadad SekveTebs Rebuloben, magaliTad,
daxlTan dgomiT maRaziaSi; meoreze - isi-
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ni, vinc moipovebs SekveTebs, e.i.gamyidvelebi,
romelTa muSaoba kreatiul midgomas moiTx-
ovs sruliad sxvadasxva saqonelTa da
momsaxurebis gayidvisadmi,-sayofacxovrebo
mowyobilobebidan, samrewvelo mowyobilo-
bidan an TviTmrinavebidan sadazRvevo, sarek-
lamo an sakonsultacio momsaxurebamde.
aris kidev gamyidvelebi-misionerebi, romel-
Ta amocanaa ar miiRon da moipovon SekveT-
ebi, aramed ganamtkicon produqtis reputa-
cia da igi gaacnon myidvelebs.

piradi gayidva - es winwawevis kompleq-
sis pirovnebaTaSorisi instrumentia. Tuki
reklama - es miznobriv momxmarebelTa
jgufebTan komunikaciis calmxrivi, gaSu-
alebuli saSualebaa, maSin piradi gayidve-
bi, piriqiT, varaudoben gamyidvelTa pirad
ormxriv Sexvedras klientebTan- Tvali
TvalSi, telefoniT, videkonferenciis msv-
lelobaSi da a.S. amitom ufro rTul situ-
aciebSi, romlebic vaWrobis sferoSi war-
moiSobian, piradi gayidvebi xSir SemTxvevaSi
bavrad efeqturia reklamaze.

pirad gayidvaTa roli sxvadasxva ko-
mpaniebSi varirebs. zorierTi firmebi saer-
Tod ar qiraoben gamyidvelebs: magaliTi
SeiZleba iyos organizaciebi, romlebic
saqonels mxolod eleqtronuli kataloge-
biT an mwarmoeblis warmomadgenlebis,
savaWro agentebis da brokerebis meSveo-
biT yidian. magram unda aRiniSnos, rom firme-
bis umetesobaSi savaWro personali Zalze
mniSvnelovan rols TamaSobs. kompaniebSi,
romlebic samrewvelo daniSnulebis saqo-
nels yidian, magaliTad, iseTebSi, rogore-
bicaa ABB an Du Pont-i, savaWro personali
xSir SemTxvevaSi momxmareblebTan kontaq-
tis erTaderT xerxad rCebian.

savaWro personali umniSvnelovanesi
damakavSirebeli rgolia kompaniasa da mis
momxmareblebs Soris. mraval SemTxvevaSi
gamyidvelebi-ori batonis msaxurebi arian-

imisi, vinc yidis, da imisi, vinc yidulobs.
jer-erTi, isini TavianT kompanias warmoad-
genen momxmarebelTa TvalebSi, pouloben
da zrdian axal momxmareblebs, da aseve
informacias avrceleben kompaniis saqonel-
sa da momsaxurebaze.

meore, savaWro personali warmoadgens
momxmareblebs kompaniis TvalSi, firmis
SigniT gamosvlisas klientebis intereseb-
isaTvis mebrZolTa rolSi da myidvelsa
da amosaval gamyidvels Soris urTierT-
damokidebulebis marTviT.

Tanamerdove kompaniaTa sabazro ori-
entaciis gaZlierebis kvalobaze maTi
savaWro personali aseve sul ufro met
yuradRebas uTmobs bazars da ufro orien-
tirebuli xdeba momxmareblisadmi. dRes
organizaciebi Tvlian, rom gamyidvelebma
unda gaaana-lizon gayidvaTa monacemebi,
Seafason sabazro potenciali, Seagrovon
monacemebi bazris Sesaxeb da SeimuSavon
marketinguli strategiebi da gegmebi. maT
unda icodnen, rogor unda moaxdinon fir-
mis moqmedebis koordinacia, raTa warmar-
Tos isini samomxmareblo faseulobis ama-
Rlebaze da momxmarebelTa dakmayofile-
baze. momavalSi savaWro personali, romel-
ic bazarzea orientirebuli da ara gayid-
vebze, udaod ufro efeqtiani iqneba.

savaWro personalis marTva-analizis,
dagegmvis, savaWro personalis saqmianobis
da maTze kontrolis ganxorcielebis pro-
cesia. sakuTar TavSi moicavs savaWro per-
sonalis miznebis dayenebas; misi strategi-
is SemuSavebas; gamyidvelebis daqiravebas,
SerCevas, momzadebas, saqmianobis koordina-
cias da Sefasebas.

savaWro personalis menejmentis far-
glebSi misaRebi ZiriTadi gadawyvetilebe-
bi warmodgenilia 17.1. naxazze. Semdgom Cven
ganvixilavT TiToeul maTgans dawvri-
lebiT.

 
გასაღების სამსახუ-
რის სტრატეგიის და 
სტრუქტურის სტრა-
ტეგიის შემუშავება 

სავაჭრო 
პერსონალის 
მოზიდვა და 

შერჩევა 

სავაჭრო 
პერსონალის 
სწავლება 

სავაჭრო 
პერსონალის 
მოტივაცია 

სავაჭრო 
პერსონალის 
მუშაობაზე 
კონტროლი 

სავაჭრო 
პერსონალის 
მუშაობის 

ეფექტურობის 
შეფასება 

კონტროლი 

 nax. 17.1.savaWro personalis marTvis ZiriTadi etapebi
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piradi gayidvebis etapebi
da momxmareblebTan

urTierTdamokidebulebaTa marTva

sxvadasxva kompabiebi TavianTi savaWro
personalis winaSe sxvadasxva amocanebs
ayeneben. Cveulebriv igi erT an ramdenime
Semdeg funqciebs asrulebs.

• potenciuri klientebis moZieba. axali
momxmareblebis povna da klienturis ga-
farToeba.

• komunikaciebi. informaciis gavrcele-
ba kompaniis saqonelTa da momsax-urebebis
Sesaxeb.

• momsaxureba. momsaxurebaTa SeTavaze-
ba momxmareblebisadmi (konsultireba maT-
Tan warmoSobil problemebze, teqnikuri
mxardaWera, finansuri sakiTxebis gadaWra).

• informaciis Segroveba. bazris gamokv-
leva da angariSis Sedgena komerciuli
zarebis Sesaxeb (komerciuli winadadebebi
telefoniT).

zogierTi kompania Tavis gamyidvelTa
amocanebisa da moqmedebebis wres gan-
sazRvravs Zalze mkafiod. magaliTad, ko-
mpaniam SeiZleba maT urCios drois 80%
daxarjos arsebul momxmareblebTan da 20%-
potenciurebTan; 85% dauTmos produqciis
Zvel saxeobebs, da 15% axals. es kompaniebi
miiCneven, rom Tuki aseT normebs ar davawe-
sebT, maSin savaWro personali praqtiku-
lad mTel Tavis dros dauTmobs pirvelad
saqonelTa da momsaxurebis gayidvas Zvel
klientebze, axali produqtebisa da poten-
ciur momxmarebelTa Ziebis amocanis igno-
rirebiT.

marketingis menejerebs mTeli rigi sa-
kiTxebis gadaWra uxdebaT, romlebic maTi
kompaniis savaWro personalis strategiasa
da struqturas Seexeba. rogor unda moew-
yos personalis organizeba da misi amocaneb-
is struqturireba? rogori unda iyos State-
bis raodenoba? gamyidvelebma gayidvebi
TviTon unda ganaxorcielon Tu gundSi
unda muSaobdnen kompaniis sxva TanamSrom-
lebTan? isini savaWro wertebSi unda
muSaobdnen Tu saqoneli telefoniT gayi-
don? rogor unda anazRaurdes gamyidveleb-
is muSaoba? rogor unda waxalisdes isini
gayidvaTa maRali maCveneblebisaTvis, Tuki
es-gasaRebis mTeli jgufis saerTo damsax-
urebaa?

yoveli kompania momxmareblebisagan
SekveTebis miRebis mcdelobiT, sxva
firmebTan konkurirebs, maSasadame, misi
strategia unda daeyrdnos momxmareblis
mier yidvis ganxorcielebis mkafio gage-
bas. momxmarebelTan kontaqtis dasamyare-
blad firmas SeuZlia gayidvisadmi erTi
an ramdenime midgoma gamoiyenos. magali-
Tad, gamyidvels SeuZlia Sexvdes potenci-
ur an axlandel klients piradad an tele-
foniT, Caataros prezentacia myidvelTa
jgufis winaSe.

araiSviaTad gamyidvelebs uwevT klien-
tebTan momuSave menejeris rolSi gamosv-
la kompania-gamyidvelisa da kompania-myid-
velis warmomadgenlebs Soris kontaqtis
dasalageblad. ramdenadac, savaWro person-
als, rogorc wesi, kompaniis sxva Tanam-
SromelTa mxardaWera sWirdeba, gayidvebi
jgufur muSaobas gulisxmoben. gamyid-
velebs SeiZleba daexmaron umaRlesi xe-
lmZRvanelobis warmomadgenlebi, gansakuTre-
biT roca saqme exeba Zalze msxvil garige-
bas; teqnikuri specialistebi, romlebic
klientebs maTTvis saWiro informacias
Tavazoben; saserviso ganyofilebis mo-
muSaveebi, romlebic momxmarebelTa mier
SeZenil saqonelTa dayenebasa da momsax-
urebaze muSaoben, da bolos, ofisis mo-
muSaveebi (gayidvaTa analitikosebi, SekveT-
ebis damuSavebis specialistebi, mdivnebi da
a.S.).

savaWro personalis strategia gan-
sazRvravs mis struqturas. kompanias Seu-
Zlia movaleobaTa sxvadasxvanairad ganaw-
ileba gayidvis sferoSi.Tuki kompania yi-
dis erT sasaqonlo asortiments romelime
erT dargSi momxmareblebze,romelic gan-
Tavsebulia sxvadasxva adgilebze, man unda
isargeblos savaWro personalis terito-
riuli struqturiT. Tuki firma momxmare-
blebze yidis mraval sxvadasxva saqonels
sxvadasxva kategoriis momxmareblebze, mas
dasWirdeba an savaWro Statis sasaqonlo,
an klienturuli struqtura an maTi kombi-
nacia.

savaWro personalis teritoriuli
struqtura - esaa savaWro Statis or-
ganizacia, romlis drosac yoveli gamy-
idveli miemagreba konkretul geogra-
fiul regions, romelzec yidis kompa-
niis mTel sasaqonlo asortiments.
organizaciis mocemuli tipis dros gamy-
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idvelis amocanebisa da movaleobebis wre
mkveTrad gansazRvrulia. igi stimuls
aZlevs gamyidvelebs saqmian urTierTdamo-
ki-debulebaTa dalagebaSi adgilobriv
momxmareblebTan, rac, Tavis mxriv, xels
uwyobs gayidvaTa efeqtianobis amaRlebas~.
da bolos, ramdenadac yoveli gamyidveli
mocemul SemTxvevaSi axorcielebs gamgza-
vrebas SedarebiT aradid teritoriaze, samiv-
linebo xarjebi savaWro personalis mocemu-
li struqturis dros SedarebiT aradidia.

savaWro personalis teritoriuli
struqtura - savaWro Statis organiza-
ciaa, romlis drosac gamyidvelebi spe-
cialdebian kompaniis produqtebis gan-
sazRvruli nawilis an sasaqonlo asor-
timentis gayidvaze.

gamyidvelebma unda icodnen produqti,
romelsac yidian. es rTulia, Tuki kompani-
is produqtebi mravalricxovania, mravalf-
erovani da teqnikurad rTulia. sasaqon-
lo warmoebis menejmentis ganviTarebasTan
erTad aman is gamoiwvia, rom mravali kom-
pania nergavs savaWro personalis sasa-
qonli struqturas, romlis drosac gamy-
idvelebis Stati specialdeba konkretul
sasaqonlo asortimentze.

aseTi organizaciuli struqtura Sei-
Zleba Zalian rTuli da problemuri iyos,
Tuki momxmarebeli kompaniisagan mraval
sxvadasxva saqonels iZens. maSasadame, am
SemTxvevaSi kompaniisaTvis aucilebelia
mkafiod gansazRvros , rom misTvis ufro
mniSvnelovania-Tavidan aicilos mocemuli
saxis damatebiTi danaxarjebi an yavdes
personali, romelic dawvrilebiT erkveva
produqtebis Tavis asortimentul jgufSi.

savaWro personalis klienturuli
struqtura - savaWro Statis organiza-
ciaa, romlis drosac gamyidvelebi
specialdebian konkretul momxmare-
blebze da dargebze.

kompaniebi sul ufro xSirad iyeneben
savaWro personalis klienturul stru-
qturas, romlis drosac klientebi iyofian
klientebis an dargebis mixedviT. amasTan,
savaWro personali specialdeba sxvadasx-
va dargebze, axlandeli momxmareblebis
momsaxurebaze an axlebis moZiebaze, msxvil
an wvril myidvelebze gayidvebSi da a.S.

savaWro personalis organizaciis mo-
cemuli struqtura kompanias exmareba gax-
des momxmarebelze orientirebuli.

saqonelTa farTo speqtris momxmare-
belTa sxvadasxva tipebze gayidviT did
teritoriaze, kompaniebi erTmaneTs uxame-
ben savaWro peresonalis organizaciis
ramdenime saxeobas. gamyidvelebi SeiZleba
davyoT klientebisa da teritoriebis mixed-
viT, saqonlisa da teritoriebis mixedviT,
saqonlisa da klienturis mixedviT an erT-
baSad samive aspeqtis mixedviT. amasTan,
gamyidvels SeuZlia angariSi Caabaros erT
an ramdenime menejers produqtisa an per-
sonalis mixedviT.

mas Semdeg rac kompania SearCevs sa-
vaWro personalis strategias da struq-
turas, unda ganisazRvros misi raodenoba.
ukanasknel wlebSi daisaxa savaWro per-
sonalis raodenobis Semcirebis tendencia.

samuSao datvirTva - savaWro per-
sonalis raodenobis gansazRvraa klie-
ntebis dajgufebis meTodiT sididis
da gamyidvelTa raodenobis gansazRv-
ris mixedviT, romelic aucilebelia
maTi momsaxurebisaTvis.

mravali kompania savaWro personalis
raodenobis gansazRvrisaTvis iyenebs sam-
uSao datvirTvis erT-erT formas. kompa-
nia klientebs ajgufebs maTi sididis, sta-
tusis an sxva faqtorebis mixedviT, rom-
lebic gansazRraven danaxarjTa moculo-
bas,romelic aucilebelia maTi momsaxure-
bisaTvis. amis Semdeg igi gansazRvravs gamy-
idvelTa raodenobas, romelic aucilebe-
lia imisaTvis, rom uzrunvelyos kontaqte-
bis saWiro raodenoba maTTan. idea Semdeg-
Si mdgomareobs. davuSvaT, Cven A tipis 1000
klienti gvyavs, romelTa Soris TiToeuls
36-jer unda SevxvdeT weliwadSi, da B ti-
pis 2000 klienti, romelTa Soris TiToeuls
12-jer unda daukavSirdeT. savaWro person-
alis samuSao datvirTTva, gaangariSebuli
kontaqtebis raodenobis mixedviT, 6000 kon-
taqts Seadgens weliwadSi (36000+24000). Tuki
saSualostatistikur gamyidvels weliwad-
Si SeuZlia 1000 kontaqtis ganxorcieleba,
kompanias 60 gamyidveli (60000/1000) dasWird-
eba.

kompaniam aseve unda gadawyvitos, sax-
eldobr vin miiRebs monawileobas gayid-
vebSi da rogor urTierTqmedebas ganaxor-
cieleben savaWro da damxmare personalis
warmomadgenlebi.

sagareo savaWro personali - gam-
yidveli-komivoiaJorebia, romlebic
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mogzauroben da adgilebze ewvevian
klientebs.

saSinao savaWro personali - gamyid-
velebia, romlebic emsaxurebian kompa-
niis arsebul da potenciur klientebs
telefoniT an maTi warmomadgenlebis
Tavisi firmis ofisSi miRebiT.

telemarketingi - saqonlis gayid-
vaa telefoniT saboloo momxmarebelze.

kompanias SeiZleba hyavdes sagareo an
saSinao savaWro personali an orive,
erTic da meorec erTdroulad. pirveli
kategoriis warmomadgenlebi klientebs
adgilze eaxlebian, xolo meores warmo-
madgenlebi telefoniT molaparakebebs
awarmoeben ofisebidan an potenciuri myid-
velebis miRebiT.

sagareo savaWro personalis drois
ufro efeqtianad gamoyenebisaTvis mrava-
li firma afarToebs gasaRebis saSinao
jgufebs, maT SemadgenlobaSi teqnikuri
mxardaWeris samsaxuris warmomadgenelTa,
konsultantebis da telemarketingis samsa-
xuris TanamSromelTa CarTviT. produqtis
da klienturis sirTulisagan damokide-
bulebiT telemarketologs dRis ganmav-
lobaSi SeuZlia kontaqtebi daamyaros 20-
30 subieqtTan, romlebic gadawyvetilebebs
Rebuloben kompania-klientebSi, maSin rode-
sac sagareo gamyidveli moaswrebs mxolod
oTxis monaxulebas.

Tuki telemarketingi kompaniebs bazarze
gasvlis axal xerxebs Tavazobs, interneti
saSualebas iZleva kardinalurad Seicva-
los savaWro personalis struqtura da
garigebaTa dadebis wesi. sul ufro did
popularobas iZens aseve eleqtronuli
molaparakebebi da telekonferenciebi.

magram eleqtronul SetyobinebaTa xan-
grZlivoba da momentaluroba niSnavs, rom
yovele werili unda gadaikiTxo da gada-
amowmo, raTa Tavidan aicilo arev-dareu-
loba, gaugebroba da uxerxuli situaciebi.
aseT molaparakebaTa monawili-saTvis bev-
rad ufro rTulia gadacemuli informaci-
is „amoReba” da saWiro „emociebis” aRdge-
na knop „gagzavna”-ze TiTis daWeris Sem-
deg.

gunduri momsaxureba - jgufebis
gamoyenebaa, romlebic Sedgeba gayid-
vaTa, marketingis, warmoebis, finanseb-
is, teqnikuri mxardWeris da kompaniis
umaRlesi xelmZRvanelobis warmomad-

genelTa ganyofilebis TanamSromleb-
isac ki, msxvili da rTuli klienteb-
is momsaxurebisaTvis.

magram jgufur momsaxurebas naklov-
anebebic gaaCnia. gasaRebis jgufi xandaxan
afrTxobs myidvelebs da zewolas axdens
maTze. klientebTan damoukideblad muSa-
obas miCveuli gamyidvelebi cudad iTvise-
ben erToblivi muSaobis meTodebs da ar
endobian jgufis sxva wevrebs.

urTierTobaTa SenarCuneba ZiriTad
klientebTan mraval organizaciaTa saqmi-
anobis safuZvels Seadgens, romlebic gay-
idvebiT arian dasaqmebulebi. farTo mox-
marebis gayidvad saqonelTa mwarmoeblebi,
iseTebis, rogorebicaa Procter & Gamble, Uni-
lever da Danone jiutad inarCuneben urTierT-
damokidebulebebs wamyvan sacalo qselebT-
an - Tangelmann, Carrefour, Tesco da Ahold-Tan.
sacalo vaWrobis am kompaniebma mniSvnelo-
vnad Secvales marketingi. klientebTan mu-
Saobis menejeri Cveulebriv pasuxs agebs
urTierTobebze erT sacalo movaWresTan,
Tumca zogierTebi saqmes erTbaSad ramde-
nime ufro wvril gamyidvelebTan an damou-
kidebel savaWro wertebis jgufTan awar-
moeben. nebismieri msxvili sacalo qseli,
rogorc wesi, yidis ramdenime msxvil mwar-
moebelTa saqonels, da klientebTan momu-
Save menejeris amocana kompaniis gayidva-
Ta momgebianobis amaRlebaSi mdgomareobs.
amisaTvis gamoiyenebian aqciebi da rekla-
ma gayidvis adgilebSi.

es situacia gvaxsenebs situacias sam-
rewvelo gayidvaTa bazarze, rodesac mim-
wodebeli yidis komponentebs, nedleuls,
satransporto saSualebebs an kapitalur
mowyobilobas sakmaod viwro bazrebze. Tuki
potenciuri myidveli mocemul momentSi arc
aris kompaniis klienti, organizaciebs
Soris narCundeba mudmivi kontaqtebi yve-
la doneze. Tuki klienti an potenciuri
myidveli gansakuTrebiT mniSvnelovania,
maSin masze pasuxs ageben ZiriTad klien-
tebTan momuSave menejerebi. isini muSaoben
myidvelsa da gamyidvels Soris urTierTx-
elsayrel urTierTobaTa dalagebasa da
SenarCunebaze. myidveli SesaZleblobas
Rebulobs Tvalyuri miadevnos miwodebebs,
xelsayrelad SeiZinos saqoneli, ufro mo-
qnilad moawyos miwodebebi da marTos Tavi-
si warmoebrivi simZlavreebi, xolo gamyid-
veli igebs bazris ukeT codnisa da Tavis
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gayidvaTa momgebianobisagan.
kompaniaTa umetesobaSi klientebTan

momuSave menejerebis saqmianoba hgavs
saqonelTa winwawevis agentebis saqmianobas,
ramdenadac maT am muSaobaSi exmareba for-
maluri an araformaluri gundi. es niSnavs,
rom isini ebrZvian erTmaneTs resur-sebi-
saTvis, romlebic maTTvis sWiroa kliente-
bis xarisxiani momsaxurebisaTvis. maTi
rolia-mxari dauWiron ukonfliqto, magram
SemoqmedebiT urTierTdamokidebu-lebas
kompania-myidvelebsa da kompania gamyid-
velebs Soris.

nebismieri savaWro personalis saqmiano-
bis safuZvelia karg gamyidvelTa moZieba
da SerCeva. gansxvaveba efeqtianobaSi saSua-
lostatistikur da Zalze karg gamyidvels
Soris erTob arsebiTia. rogorc wesi, sava-
Wro personalis 30%-saukeTeso gamyidvele-
bi - uzrunvelyofen gayidvebisagan miRebu-
li mogebis 60%. amitom kadrebis guldas-
miT SerCevas SeuZlia kompaniis saerTo maC-
veneblebis amaRleba.

kadrebis mogrovebisas kompaniam unda
gaaanalizos rogorc TviT savaWro perso-
nalis muSaoba, ise gasaRebis ganyofilebis
yvelaze efeqtiani warmomadgenlebisac, da
gamoavlinos kargi gamyidbelisaTvis dam-
axasiaTebeli aucilebeli Tvisebebi moce-
mul dargSi. moiTxovs Tu ara es samuSao
dagegmbis da dokumentebis gaformebis cod-
nas? bevri mogzauroba uwevT Tu ara? waaw-
ydeba Tu ara gamyidveli klientebis uar-
isTqmis did raodenobas? mouwevs Tu ara
mas muSaoba maRali rangis myidvelebTan?
warmatebiT muSaobisaTvis Tanamdebobis
pretendenti unda Seesabamebodes dakavebu-
li Tanamdebobis yvela aucilebel moTx-
ovnas.

kadrebis mogroveba mraval pretendents
moizidavs, romlebisganac kompaniam unda
SearCios yvelaze saukeTeso. SerCevis pro-
cedura SeiZleba sxvadasxvanairi iyos: er-
Teuli araformaluri interviudan mraval-
ricxovan testebamde da gasaubrebmde. mrava-
li kompania gamyidvelis Tanamdebobis kan-
didatebs formaluri testebis gavlas Tava-
zobs. Cveulebriv isini saSualebas iZlevi-
an sakmaod zustad Sefasdes adamianis un-
ariT savaWro saqmianobisadmi, analitikuri
da organizaciuli SesaZleblobebi, pirovnu-
li Tvisebebi da sxva maxasiaTeblebi.

axali gamyidvelebis momzadeba SeiZleba

ori kviridan erT wlamde gagrZeldes, xolo
xandaxan met xansac. sawyisi treningi sa-
Sualod oTxi Tve grZeldeba. amis Semdeg
mravali kompania agrZelebs gamyidvelTa
momzadebas seminarebze, gasaRebis ganyo-
filebis krebebze da eleqtronul saSu-
alebaTa daxmarebiT mTeli SromiTi saqmi-
anobis manZilze.

karg gamyidvelTa mosazidad, kompanias
unda hqondes Sromis anazRaurebis mimzid-
veli sistema. anazRaurebis sistemebi Zli-
er varirebs sxvadasxva dargebSi da ko-
mpaniebSic ki, romlebic erTidaigive dargs
warmoadgenen. isini moicaven ramdenime ele-
ments: fiqsirebad da cvalebad ganakveTebs,
samivlinebo xarjebs, da damatebiT SeRa-
vaTebs. fiqsirebuli ganakveTi, rogorc wesi,
xelfasi, gamyidvelisaTvis uzrunvelyofs
gansazRvrul stabilur Semosavals. cvale-
badi ganakveTi, romelsac SeiZleba Seadge-
ndnen sakomisioebi an bonusebi, romelic
gayidvaTa efeqtianobas emyareboda, gamyid-
velis jildos warmoadgens gulmodgine
muSaobisaTvis. gaTvaliswinebuli xarjebi,
ZiriTadad samivlineboebi, gamyidvelebs
ukompensirebs mimdinare danaxarjebs, romel-
ic dakavSirebulia muSaobasTan da saSuale-
bas aZlevs maT gadadgas aucilebeli da
sasurveli nabijebi Tavisi samuSao saqmiano-
bis procesSi.

savaWro personalis Sromis anazRau-
rebas SeuZlia gamyidvelTa motivirebac
Sromisadmi, da maTi qmedebebis warmarTva.ase,
magaliTad, gasaRebis ganyofilebis xelmZR-
vanelobas unda, rom gamyidvelebi ZiriTad
yuradRebas uTmobdnen axali klientebis
moZiebas, mas SeuZlia bonusebis gadaxda
axali myidvelebisaTvis. maSasadame, cxadia,
rom Sromis anazRaurebis sistemam stimu-
li unda misces savaWro personals mo-
qmedebisaTvis, romelic Sexamebulia fir-
mis saerTo amocanebTan marketingSi.

kompaniebi aseve miuTiTeben gamyidvelebs,
efeqtianad rogor daxarjon samuSao dro.
mocemul SemTxvevaSi erT-erTi instrumen-
tia kontaqtebis yovelwliuri grafiki,
romlebSic mkafoid aris miTiTebuli Tu
romel axlandel da mudmiv klientebTan
ganxorcieldes kontaqtebi, saxeldobr
romel TveebSi da ra RonisZiebebi gaataron.
RonisZiebebi - esaa monawileoba savaWro
gamofenebSi, gasaRebis ganyofilebis krebe-
bis daswreba da marketingul gamokvleva-

leqciebis kursi. Tavi meCvidmete

Документ создан с помощью незарегистрированной версии pdfFactory Pro www.pdffactory.com

http://www.pdffactory.com


174

socialuri ekonomika

XXI s aukun i s a qtualuri proble m e b i . #4

Ta Catareba. kidev erTi instrumenti- sam-
uSaoTa ganawilebis analizi drois mixed-
viT. garda uSualod gayidvaze daxarjuli
droisa, gamyidveli dros xarjavs gadaadg-
ilebebze, molodinze, trapezebze, Sesvenebe-
bze da administraciul movaleobaTa Ses-
rulebaze. 17.2 naxazze TvalnaTliv naCve-
nebia, Tu gamyidvelebi rogor anawileben
Tavis samuSao dros. ramdenadac savaWro
personali uSualod gayidvebze an mola-
parakebebsa da pirad saubrebze potenciur
klientebTan xarjavs samuSao dRis mxolod
mcire dros, kompaniebma unda eZebon maTi
drois ekonomiis xerxebi. es SeiZleba miR-
weul iqnes,Tuki gamyidvelebs SevTavazebT
dro ar daxarjon gadaadgilebebze, aramed
isaubron myidvelebTan telefoniT, gamar-
tivebul iqnes garigebaTa dokumentirebis
formebi, SemuSavebul iqnes vizitebis ufro
efeqtiani gegmebi da svlagezebi da savaWro
agentebs miscen ufro sruli da sarwmuno
informacia klientebis Sesaxeb.

mravalma firmam moaxdina gayidvis op-
eraciaTa kompiuterizeba, SekveTebis da-
muSavebis siCqaris da klientebis momsax-
urebis donis amaRlebiT da gamyidvele-
bisaTvis gadawyvetilebaTa miRebis Semsub-
uqebiT. kompiuterebis daxmarebiT gamyid-
velebs dRes SeuZliaT monacemTa bazis
Seqmna arsebuli da potenciuri klienteb-
is mixedviT, gaaanalizon da daaprognozon
gayidvebi, marTon klientebi, dagegmon kon-
taqtebi, Seamowmon sasaqonlo-materialuri
maragebi, Seadginon angariSebi gayidvebisa
da danaxarjebis Sesaxeb, daamuSavon kore-
spondencia da Seasrulon mravali sxva
operacia.

albaT, interneti-yvelaze swrafadgan-
viTarebadi teqnikuri saSualebaa, romel-
sac yvelaze ufro farTod iyenebs dRes
savaWro agentebi. yvelaze ufro farTod
es saSualeba gamoiyeneba informaciis mos-
agroveblad konkurentebis Sesaxeb, klien-
tebis veb-saitebis gacnobisaTvis, saqmeTa

nax. 17.2. gamyidvelebi rogor anawileben TavianT samuSao dros
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mdgomareobis Sesaswavlad mrewvelobis
sxvadasxva dargebSi da calkeul momxmare-
belTa gacnobisaTvis. ramdenadac sul ufro
meti kompania uzrunvelyofs Tavis savaWro
personals qselisadmi xelmiwvdomobiT,
specialistebi aprognozeben internetis
gamoyenebis aqtivizebas momuSaveTa am kat-
egoriis mier.

gasaRebis menejerebma ara mxolod unda
akontrolon TavianT gamyidvelTa muSaoba,
aramed moaxdinon kidevac maTo motivire-
ba. cxadia, zogierTi momuSave sruli ZaliT
iSromebs raime specialuri stimulebis
gareSe xelmZRvanelobis mxridan. maTTvis
gasaReba-yvelaze saintereso saqmea msof-
lioSi. magram am saqmianobas SeuZlia gaw-
bileba moitanos. gamyidvelebi xSirad mar-
todmarto muSaoben, maT xSirad uwevT sax-
lidan wasvla. isini araiSviaTad awydebian
konkurentebis agresiul warmomadgenlebs
da problemur klientebs. zogjer maT ar
yofniT uflebamosileba, raTa ganxor-
cieldes qmedebebi, romlebic aucilebelia
garigebis CatarebisaTvis, da amitom isini
kargaven msxvil SekveTebs, romelTa miRe-
baze didxans da Seupovraad Sromobdnen.
menejerebs SeuZliaT TavianTi savaWro per-
sonalis moraluri donisa da efeqtiano-
bis amaRleba, organizaciaSi Sesabamisi
klimatis SeqmniT, gayidvaTa moculobis
mkafio miznobrivi maCveneblebis dawesebiT
da pozitiuri stimulebis SemoTavazebiT.

gayidvaTa miznobrivi maCveneblebi-
standartebi, romlebic dawesebulia
gamyidvelebisaTvis da gansazRvravs,
Tu ra raodenobis produqtebi unda
gayidon maT rogor unda gaanawilon
maT Zalisxmeva kompaniis saqonelTa
gayidvis mixedviT.

mravali kompania axorcielebs Tavis
gamyidvelTa motivacias,gayidvaTa moculo-
bis miznobrivi maCveneblebis dawesebiT-
standartebi, romlebic gansazRvraven,Tu
saqonelTa ra raodenoba unda gayidon maT
da rogor unda gaanawilon gayidvebi ko-
mpaniis produqtebis sxvadasxva saxeobebs
Soris. Sromis anazRaureba xSirad aris
damokidebuli gayidvaTa moculobis maCve-
neblebze.

savaWro personalis efeqtianobis ama-
RlebisaTvis kompaniebi aseve Rebuloben
sxvadasxva pozitiur stimulebs. gasaRebis
ganyofilebebis krebebi saSualebas aZlev-

en gamyidvelebs Sexvdnen erTmaneTs da
ganeridon rutinul samuSaos, Tavazoben
SesaZleblobebs Sexvdnen kompaniis eli-
tas, da gainawilon problemebi da gancdebi
da Tavi igrZnon gundis nawilad. kompanie-
bi aseve asponsoreben gamyidvelTa konku-
rsebs, savaWro personalis momatebuli efeq-
tianobisaTvis stimulirebiT. garda amisa,
stimulis saxiT isini iyeneben sxvadasxva
nivTobriv da fulad saCuqrebs, mogzau-
robebs da mogebaSi monawileobis sqemebs.

savaWro personalis angariSebisa da
sxva informaciis safuZvelze gasaRebis
ganyofilebis xelmZRvaneloba afasebs gamy-
idvelTa muSaobas.am mizniT menejmenti-
saTvis aucilebelia SeimuSavos Sefasebis
mkafio standartebi da miiRos amomwuravi
informacia yoveli gamyidvelis Sesaxeb.
formaluri Sefaseba uzrunvelyofs saime-
do ukukavSirs gamyidvelebTan, romelic
SemdgomSi Sromis mwarmoeblurobis amaR-
lebasa da maTi gulmodgine muSaobis ugro
efeqtianad motivirebaSi exmareba.

Cven ganvixileT savaWro personalis
menejmentis ZiriTadi aspeqtebi, kerZod, maTi
struqtura da marTva. axla gadavideT uSu-
alod pirad gayidvaTa procesze.

piradi gayidvebi-uZvelesi xelovnebaa,
romelic aRwerilia uamrav literat-urul
nawarmoebebSi da romelmac mravali prin-
cipi warmoSva. kargi gamyidveli xelmZRv-
anelobs ara mxolod Tavisi intuiciiT-igi
flobs teritoriuli analizis meTodebis
dawvrilebiT codnas da momxmarebelTa
marTvas. warmatebuli kompaniebi pirad gay-
idvebSi orientirdebian momxmarebelze.
isini gamyidvelebs aswavlian gamoicnon
klientebis saWiroebebi da moZebnon realuri
gadawyvetilebebi. es midgoma emyareba im
wanamZRvars, rom klientTa saWiroebebi axal
xelsayrel SesaZleblobebs xsnian gayid-
vebisaTvis; rom klientebi miesalmebian
xelsayrel winadadebebs da did ndobas
ganicdian gamyidvelebisadmi, romlebic
mTeli ZalebiT cdiloben daicvan maTi
xangrZlivvadiani interesebi. gansxvavebiT
im kompaniebisagan, romlebic orientirde-
bian momxmareblebze, kompaniebi, romlebic
orientirdebian gayidvebze, gayidvaTa mkacr
meTodebs eyrdnobian. isini Tvlian, rom
momxmareblebi ar SeiZenen maT saqonels,
Tuki maTze ar moaxden zewolas; rom maTze
SeiZleba zegavlenis moxdena,produqtis
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efeqtiani prezentaciis CatarebiT.
gayidvis procesi-gamyidvelis mier

garigebaTa Catarebis etapebia: poten-
ciuri klientebis moZieba da Sefaseba,
winaswari kontaqti, Sexvedra, prezen-
tacia da demonstracia, sapirispiro
azris daregulireba, garigebis dade-
ba da gayidvisSemdgomi momsaxureba.

mravali treninguli programa gayid-
vis process ganixilavs rogorc rigi
konkretuli etapebis erTobliobas, romelT-
ac kargi gamyidveli srulyofilad unda
flobdes (nax.17.3). am etapebis saerTo miza-
nia - axali klientebis mozidva da maTgan
SekveTebis miReba. xSirad gamyidvelebi bevr
dros uTmoben arsebul klientebTan muSa-
obas, maTTan xangrZlivvadiani urTierTo-
bis SenarCunebiT. pirad gayidvaTa am asp-
eqts Cven Semdgom ganyofilebaSi ganvix-
ilavT.

potenciuri klientebis moZieba-gayid-
vis procesis etapia, romelzec gamyidveli
gamoavlens realur potenciur klientebs.

gayidvis procesis pirveli etapia-
potenciuri klientebis gamovlena. gamy-
idveli unda Sexvdes mraval potenciur
klients, raTa sabolood dados ramdenime
garigeba gayidvis Taobaze. miuxedavad imi-
sa, rom kompania maT uzrunvelyofs gan-
sazRvruli klienturiT, gamyidvelebisaTvis
aucilebelia gamocdileba Tavisi klien-
tebis moZiebisas. am mizniT maT, magaliTad,
SeuZliaT kompanias Txovon, gaugzavnon
TavianT arsebul myidvelTa klientebi. maT
SeuZliaT Seqmnan axali klientebis Semos-
vlis wyaroebi mimwodeblebs, dilerebs, sxva
gamyidvelebs Soris, romlebic ar muSaoben
konkurentebze da bankirebs Soris; SeuZliaT
Sevidnen dargobriv organizaciebSi, rom-

lebSic monawiloben maTi potenciuri
klientebi an miipyron maTi yuradReba beW-
duri an zepiri sityvis daxmarebiT. maT
SeuZliaT axal klientTa monaxva dagza-
vnebsa an katalogebSi, aseve klientebis
telefoniT an fostiT moZebniT. zogjer
savaWro personali am mizniT ewveva sxva-
dasxva firmebs daupatiJeblad („civi viz-
itebi”).

winaswari kontaqti-gayidvis proce-
sis etapia, romelzec gamyidveli moi-
povebs informaciis maqsimalurad Sesa-
Zlo moculobas potenciuri klientis
Sesaxeb, sanam mas vizitiT ewveodes ga-
yidvis Sesaxeb winadadebiT.

sanam potenciur klients naxavdes, gamy-
idvelma rac SeiZleba meti unda gaigos
organizaciis Sesaxeb (ra unda mas, vin aris
dainteresebuli SeZenis procesSi da a.S.)
da mis SemsyidvelTa warmomadgenlebis
Sesaxeb (maTi piradi maxasiaTeblebi, da
muStruli qcevebi). mocemul stadias wina-
swari kontaqti ewodeba. kompaniis Sesax-
eb meti rom gaigos, gamyidvels SeuZlia
mimarTos standartul Sigadargobriv da
eleqtronul wyaroebs,isaubros nacnobebTan,
kolegebTan da sxva adamianebTan. misTvis
aucilebelia mkafiod Camoayalibos kon-
taqtis miznebi, romelic SeiZleba klien-
tis perspeqtiulobis SefasebaSi, informaci-
is SegrovebaSi an gayidvaTa adgilze Cata-
rebaSi mdgomareobs. meore amocanaa - opti-
maluri midgomis moZebna myidvelisadmi: es
SeiZleba iyos piradi viziti,satelefono
zari an werili. guldasmiT unda iqnes
mofiqrebuli vizitis saukeTeso dro, ram-
denadac mravali potenciuri klienti gan-
sazRvrul periodebSi SeiZleba Zalian
dakavebuli iyos. da bolos, gamyidveli-

nax. 17.3. gayidvis efeqtiani procesis ZiriTadi etapebi
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saTvis aucilebelia SemuSavdes gayidvaTa
saerTo strategia mocemuli klientisaTvis.

Sexvedra - gayidvis procesis eta-
pia, romelzec gamyidveli xvdeba my-
idvels, raTa saTave daudos karg
urTierTamokidebulebebs masTan.

Sexvedris stadiaze gadasvlis momen-
tisaTvis gamyidvelma unda icodes, rogor
Sexvdes da miesalmos myidvels,raTa kar-
gi saTave daudon masTan urTierTdamok-
ide-bulebebs. mocemul etapze did rols
TamaSobs gamyidvelis garegnuli Sexedule-
ba, misi pirveli sityvebi da Semdgomi rep-
likebi da komentarebi. misalmebis sityva
unda JRerdes pozitiurad, rom klientSi
Tavidanve gamoiwvios simpaTia. Sesavali
sityvebis Semdeg SeiZleba daisvas ramden-
ime sakvanZo kiTxva, romelic imaze iyo mi-
marTuli, rom meti gaigon klientis moTx-
ovnilebebze an Catardes demonstracia, an
saqonlis nimuSebis Cveneba, moizidos myid-
velis yuradReba da gaaRvivos misi cno-
bismoyvareoba. unda aRiniSnos, rom gayid-
vaTa procesis yvela etapze Zalze mniS-
vnelovania klientisaTvis yuradRebiT mos-
mena. saqonlis prezentacia-gayidvis pro-
cesis etapia, romelzec gamyidveli uyveba
myidvels produqtis Sesaxeb, imis axsniT,
ranairad miscems mas ekonomiis anu fulis
gamomuSavebis saSualebas.

prezentacia - gayidvis procesis eta-
pia, romelzec gamyidveli uyveba myid-
vels SeTavazebuli produqtis Sesaxeb,
aRwers mis samomxmareblo xelsayrelo-
bebs da xsnis, Tu rogor daexmareba kli-
ents misi problemebis gadaWraSi.

aseTi midgomis gamoyeneba, romelic mi-
marTulia moTxovnilebaTa dakmayofilebaze,
gamyidvelisagan moiTxovs klientis prob-
lemebis mosmenis unars da gadwyvetis Sesa-
Zleblobas. gamokvlevebma uCvena, rom yve-
laze metad myidvelebs ar moswonT gamy-
idvelTa Semdegi Tvisebebi: momabezreblo-
ba, arasavaldebulooba, arakompetenturoba,
araorganizebuloba, da motyuebisadmi swra-
fva. uaxlesi saprezentacio teqnologiebi
saSualebas iZlevian Catarebul iqnes pro-
duqtTa dawvrilebiTi multimediuri demon-
straciebi erTi an ramdenime adamianisaTvis.
plakatebisa da planSetebis Semcvlelad
movida audio da videodiskebi, portatiu-
li kompiuterebi prezentaciebis Catarebis
specialuri programebiT, da aseve teqnol-

ogiebi prezentaciebisaTvis eleqtronuli
qselis mixedviT.

garigebis dadeba - gayidvis proce-
sis etapia, romelzec gamyidveli kli-
ents Tavazobs SekveTis gakeTebas pro-
duqtze.

 potenciuri klientis yvela sapir-
ispiro azris daregulirebis Semdeg gamy-
idveli cdilobs gayidvis procesis das-
rulebas. garigebis dadebis etapamde
yvela gamyidveli rodi midis. zogjer maT
ar yofniT damajerebloba sakuTar TavSi;
mT SeiZleba braleuloba igrZnon imisaTvis,
rom Txoven SekveTis ganTavsebas; SesaZloa
gaSvebulia Sesabamisi momenti garigebis
dasadebad. gamyidvelebs unda SeeZloT my-
idvelis qcevaSi dainaxon gayidvis proce-
sis dasrulebisaTvis mzadyofnis niSnebi,
maT Soris fizikuri qmedebebi, komentarebi
da kiTxvebi. magaliTad, klients SeuZlia
gaswordes savarZelSi, mosawonad daaqnios
Tavi an ikiTxos fasebisa da kreditis
pirobebis Sesaxeb. savaWro personali iy-
enebs garigebis dadebis ramodenimedan erT-
erT meTods. SeZleba, magaliTad, sTxovos
myidvels SekveTis gakeTebis Sesaxeb, gaim-
eoros SeTanxmebis punqtebi, SesTavazos
daxmareba SekveTis gaformebaSi; SeekiTx-
os saxeldobr romeli modeli unda myid-
vels, an SeniSnos, rom klienti bevrs kar-
gavs , Tuki saqonels ar SeukveTavs axlave.
gamyidvels SeuZlia mouTxros myidvels
garigebis dadebis konkretuli mizezebi,
iseTi, rogoricaa dabali fasi, an produq-
tis garkveuli raodenobis ufaso SeTava-
zeba.

piradi gayidvebi da momxmareblebTan
 urTierTdamokidebulebebis marTva

pirad gayidvaTa yvela zemoTaRwerili
principi orientirebulia garigebaze, ram-
denadac mowodebulia daexmaros gamyidv-
els konkretuli garigebis dadebaSi klie-
ntTan. magram mraval SemTxvevaSi produq-
tis gayidva-es kompaniis erTaderTi mizani
rodia; igi cdilobs moZebnos seriozuli
klienti, moipovos misi ndoba da SeinarCun-
os igi; cdilobs daarwmunos klienti mis
unarSi moemsaxuros mas xangrZliv period-
Si urTierTxelsayrel urTierTobaTa msv-
lelobaSi. da, rogorc wesi, klienturasT-
an xangrZlivvadian urTierTobaTa dalage-

leqciebis kursi. Tavi meCvidmete
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basa da koordinaciaSi savaWro personali
TamaSobs.

dRes sul ufro meti kompania ambobs
uars garigebaze orientirebul marketing-
ze, romlis drosac aqcenti keTdeba dan-
sakuTrebiT gayidvebze. nacvlad amisa, isi-
ni nergaven urTierTdamokidebulebaTa
marketings, romelSic ZiriTadi yuradRe-
ba eqceva urTierTxelsayrel xangrZliv-
vadian urTierTobaTa SenarCunebas klient-
ebTan did samomxmareblo faseulobaTa
Seqmnisas da momxmarebelTa daxmarebisas.
Tanamedrove organizaciebma ician, rom ba-
zrebze muSaobisas, romlebmac momwifebis
stadias miaRwies, mkacri konkurenciis
pirobebSi axali klienturis mosazidad da
konkurentebis klientebis gadmosatyueblad
bevrad ufro meti Zalisxmevisa da saxsre-
bis danaxarjebia saWiro, vidre arsebul
momxmarebelTa SesanarCuneblad.

urTierTdamokidebulebaTa market-
ingi- mWidro urTierTobaTa damyareb-
is, SenarCunebisa da ganmtkicebis pro-
cesia, romelic emyareba faseulobebs
klientebTan da sxva dainteresebul
mxareebTan.

 Tanamedrove klientebi upiratesobas
aZleven mimwodeblebs, romlebic yidian da
awvdian saqonelTa da momsaxurebis mkaf-
iod gansazRvrul diapazons sxvadasxva
regionebs da SeuZliaT mWidrod iTanam-
Sromlon samomxmareblo organizaciebTan
TavianTi produqtebisa da procesebis sru-
lyofisaTvis. aseTi klientebisaTvis pirve-
li gayidva - es xangrZlivi da Semomedebi-
Ti urTierTdamokidebulebebis mxolod
dasawyisia.

samwuxarod, mravali kompania aseTi
cvlilebebisaTvis ar aRmoCnda mzad. isini
TavianT produqtebs yidian gamyidvelTa
aqtiuri Statebis gamoyenebiT, romelTa
Soris TiToeuli gayidvaTa Catarebaze
muSaobs sxvebisagan damoukideblad. maTi
teqnikuri personali gansakuTrebul sur-
vils ar iCens produqtebis klientebisaTvis
gacnobaSi. maTi inJinrebi, dizainerebi da
amwyobebi araiSviaTad emxrobian princips:
„Cveni saqmea-SevqmnaT xarisxiani produqtebi,
xolo gayidva-es gamyidvelis saqmea”. sxva-
Ta Soris sul ufro meti kompania aRia-
rebs, rom klientis mopovebisa da Senar-
CunebisaTvis saWiroa ara mxolod xarisx-
ian saqonelTa da momsaxurebebis warmoeba

da gamyidvelebisagan gayidvaTa moculo-
bis gadidebis moTxovna. amisaTvis aucile-
belia mTeli kompaniis saqmianobis mkafio
koordinacia, romelic mimarTulia urT-
ierTdamokidebulebaTa Seqmnaze ZiriTad
klientebTan, romlebic moTxovnilebaTa
faseulobebs da maT dakmayofilebas em-
yarebian.

urTierTdamokidebulebaTa marketingi
emyareba sakvanZo wanamZRvars, romlis Tanax-
mad, yvelaze ufro mniSvnelovani kliente-
bi mudmiv urTierTgagebas moiTxoven.
gamokvlevebma uCvena, rom saukeTeso gamy-
idvelebi - isinia, visac maRali motivacia
gaaCnia da SeuZliaT xelsayreli garigebe-
bis dadeba, magram amasTan maT unda SeeZ-
loT klientebis problemebis gadaWra da
maTTan urTierTobaTa dalageba. gamyid-
velebma, romlebic ZiriTad klientebTan
muSaoben, raRac ufro meti unda gaakeTon,
vidre ubralod myidvelis monaxuleba,
rodesac igi, maTi gagebiT, mzad aris Sekve-
Tis ganTavsebaze. garda amisa, maT unda
Seiswavlon klientebi da ecadon maTi prob-
lemebis gagebas. isini reularulad ureka-
ven klients da vizitiT moinaxuleben, Tan-
amSromloben masTan, problemebis gadaWra-
sa da samuSao procesis srulyofaSi dax-
marebiT; myidvelebisadmi guliTad inter-
ess iCenen, rogorc adamianebisadmi.

kompaniebs SeuZliaT zrunvis gamoCena
klientebis Sesaxeb, maTTvis saCuqrebis,
ufaso garTobebis an kooperatiuli stumar-
Tmoyvareobis SeTavazebiT. Cveulebriv kli-
entebi didi siamovnebiT Rebuloben saCu-
qars, ufaso suvenirebs kalendrisa da kalm-
istrebis saxiT. kargi sadili, romelic
mowodebulia ganamtkicos urTierTobebi
klientTan an SeinarCunos masTan kontaqti,
iSviaTad iwvevs maT gaocebas. korporaci-
uli garTobebi da guliTadobebi Tanamed-
rove biznesis ganuxreli elementi gaxda.
zogierT qveyanaSi (magaliTad, iaponiaSi,
tailandsa da Sua aRmosavleTis qveynebis
umetesobaSi) stumarTmoyvareobis niSnis
SeTavazeba da miReba samuSao procesis
ganuxreli elementia da klientTan urT-
ierTdamokidebulebaTa dalagebis efeqtian
xerxad iTvleba.

magram unda aRiniSnos, rom korporaci-
uli stumarTmoyvareoba erTob Zviri jde-
ba. magaliTad, Tuki saqme exeba cnobil
sportul RonisZiebebs, iseTs, rogoricaa
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finaluri matCi uemblis stadionze an doRs
epsomSi, danaxarjebi SeiZleba astronomiu-
li iyos. CogburTis finaluri matCis naxva
uimbldonis stadionze daaxloebiT 1500
f.st. dagijdebaT. xolo ra dagijdebaT
oTxkaciani vaxSami tokios klubSi geiSebT-
an, SegiZliaT arc ikiTxoT. magram, miuxeda-
vad amisa organizacia daxarjavs am Tanxas,
Tuki igi dainteresebulia ucxoeli klien-
tebiT, romlebic qalaqs stumroben, raTa
ganixilon garigebebi milionobiT funte-
bze.

urTierTdamokidebulebaTa marketingis
udidesi mniSvneloba dRes aRiareb-ulia
sayovelTaod. aRmoCnda, rom kompanias Seu-
Zlia didi mogebis miReba, saxsrebis daban-
debiT arsebuli klientebis SenarCunebaSi,
da ara axlebis mozidvaSi. garda amisa,
kompaniebi sul uro mkafiod acnobiereben
strategiuli partniorobis mniSvnelobas
yvelaze ufro xelsayrel klientebTan,
romlis ganuyreli Semadgeneli iqneba urT-
ierTobaTa marketingi.

gasaRebis stimulireba-moklebadi-
ani RonisZiebebia,romlebic stimuls
aZlevs saqonlis an momsaxurebis SeZe-
nas an gayidvas.

maSin rodesac reklama momxmareblebs
sTavazobs mizezebs, romliTac maT unda
SeiZinon esa Tu is produqti, gasaRebis
stimulirebis RonisZiebebi uxsnian maT,es
ratom unda gakeTdes dauyyovnebliv.

gasaRebis stimulireba TavisTavSi
moicavs saSualebaTa sul ufro farTo
speqtrs, romlebic mowodebulia gamoiwvios
bazris ufro swrafi an ufro Zlieri sapa-
suxo reaqcia produqtis miwodebaze. igi
SeiZleba mimarTuli iyos ganawilebis siste-
mis sam doneze: momxmarebelze, sabiTumo an
sacalo movaWreze da kompaniis gasaRebis
ganyofilebaze. ar dagvaviwydes aseve ko-
mpaniis sakuTari gamyidvelebis stimulire-
bis Sesaxeb.

momxmareblis stimulireba-gasaRe-
bis stimulirebaa, mimarTuli produq-
tis SeZenis waxalisebaze momxmareb-
lis mier; sakuTar TavSi moicavs ufaso
nimuSebis,kuponebis, fasdaklebebis,
konkursebisa da premiebis gavrcele-
bas.

 sabiTumo da sacalo vaWrobis sti-
mulireba - gasaRebis stimulirebaa,
romelic mimarTulia Suamavlis mxar-

daWeris uzrunvelyofasa da maTi dain-
teresebis amaRlebaze; sakuTar TavSi
moicavs fasdaklebebs, CasaTvlel tal-
onebs, ufaso saqonels, fulad waxa-
lisebebs, erTobliv reklamas, savaWro
Souebs.

biznesis stimulireba -gasaRebis
stimulirebaa, romelic mimarTulia
saqmiani kontaqtebis generirebaze ,
imaze, rom stimuli misces SeZenas,
daajildovos biznes-momxmareblebi da
motivireba misces savaWro personals.

sakuTari savaWro personalis stim-
ulireba - gasaRebis stimulirebaa,
romelic mimarTulia savaWro mo-
muSaveTa dainteresebis gaZlierebaze
da savaWro personalis motivaciis
amaRlebaze; sakuTar TavSi moicavs
bonusebs, konkursebs, gamyidvelTa Sex-
vedrebs.

kompaniaTa saqmianobis moculobaTa
swraf zrdas, romelic mimarTulia gasaRe-
bis stimulirebaze, gansakuTrebiT samomx-
mareblo bazrebze, xels uwyobda rigi faq-
torebi. jer-erTi, produqtebis menejerebi
bazris sul ufro met zewolas ganicdian,
romelic maT aiZulebs mudmivad izrunon
TavianTi markebis gayidvaTa moculobis
gadidebaze, xolo gasaRebis stimulireba
iTvleba instrumentad, romelic swrafi
moklevadiani efeqtis miRwevis saSuale-
bas iZleva. momwifebul bazrebze mwarmoe-
blebi cdiloben bazris sakuTari wilis
SenarCunebas reklamis kompleqsuri gamoy-
enebis daxmarebiT, romelic uzrunvelyofs
xangrZliv zemoqmedebas momxmareblebze, da
RonisZiebebs gasaRebis stimulirebis Taoba-
ze, romelic swraf, magram moklevadian
efeqts iZleva. meore, konkurencia kompanie-
bs Soris mudmivad Zlierdeba, da momxmare-
blebisaTvis sul ufro rTulia konkur-
irebadi markebis gansxvaveba.amitom firma-
konkurentebi sul ufro aqtiurad iyeneben
gasaRebis stimulirebas raTa diferencir-
ebul iqnes TavianTi produqtebi da isini
gamoyofil iqnes sxvebs Soris. mesame, uka-
nasknel periodSi SeiniSneba reklamis efeq-
tianobis Semcireba misi Rirebulebis ga-
didebis Sedegad, bazris gadavsebiT rekla-
mis gavrcelebis saSualebebiT da iuridi-
uli normebisa da SezRudvebis gamkacre-
biT. amasTan, gasaRebis stimulirebis RonisZ-
iebaTa gamoyeneba komunikaciebis sxva sax-
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eebTan SexamebaSi, iseTebis, magaliTad,
rogorebicaa pirdapiri safosto gzavnili,
saSualebas iZleva miRweul iqnes didi
zegavlena miznobriv momxma-reblebze nak-
lebi danaxarjebiT. meoTxe, momxmareblebi
garigebaze sul ufro orientirebulebi
xdebian da mudmivad mzardi sacalo savaWro
qselebi mwarmoeblebisagan sul ufro met
daTmobas moiTxoven. da bolos, miRwevebi
sainformacio teqnologiebSi, danaxarjeb-
is Semcireba monacemTa bazebis Seqmnaze
da maT damuSavebaze, marketingisadmi sul
ufro individualuri midgomebis gamoy-
enebam aamaRla RonisZiebaTa efeqtianoba
gasaRebis stimulirebis Taobaze da Seqmnes
ufro efeqtiani Sefasebisa da kontrolis
SesaZleblobebi kompaniis saqmianobisadmi
am mimarTulebiT.

gasaRebis stimulirebis programis Se-
muSavebisas, kompaniam uwinares yovlisa unda
daadginos miznebi mocemuli mimarTulebiT,
xolo Semdgom SevarCioT saukeTeso instru-
mentebi maTi miRwevisaTvis.

momxmarebelTa stimulirebis
ZiriTadi instrumentebi

gasaRebis stimulirebis miznebis miRw-
evisaTvis Tanamedrove kompaniebs SeuZli-
aT gamoiyenon sruliad sxvadasxva instru-
mentebi. am saqmianobis dagegmvisas, maT yurad
unda iRon bazris tipi, gasaRebis stimu-
lirebis miznebi, konkurenciis intensiuro-
ba da saxsrebis dabandebis efeqtianoba ama
Tu im instrumentSi. Semdeg ganyofilebeb-
Si aRwerilia momxmarebelTa da vaWrobis
stimulirebis ZiriTadi instrumentebi.

momxmarebelTa da stimulirebis Ziri-
Tadi instrumentebi moicavs nimuSebis,
kuponebis, safuTavis (fasis miTiTebiT), pre-
miebis, sareklamo suvenirebis, mudmivi klien-
tebis anazRaurebebis, gayidvis adgilebze
eqspoziciebis, konkursebis, latariisa da
TamaSebis nimuSebis gavrcelebas.

nimuSebi - momxmareblebisaTvis
saqonlis aradidi sasinji raodeno-
bis SeTavazebaa.

nimuSebis gavrceleba yvelaze efeqti-
anad iTvleba, magram amasTan axali saqon-
lisa da momsaxurebis bazarze gatanis yve-
laze Zvir instrumentad. rogorc wesi, mas
aqtiurad iyeneben kompaniebi, romlebic
momxmareblebs farTo moxmarebis SefuTul

saqonels sTavazoben, gasaRebis stimulire-
bis erT-erTi sakuTari strategiis saxiT.
zogjer nimuSebi ufasod vrceldeba;
zogjer kompania maTTvis aradid sazRaurs
iRebs, raTa Tundac raRaca doniT kompen-
sirebul iqnes sakuTari danaxarjebi. isini
SeiZleba saxlebSi gaavrcelon, fostiT
daagzavnon, gaavrcelon maRaziebSi an miama-
gron sxva saqonlebs.

kuponebi-sertifikatebia, romlebic
myidvels saxsrebis ekonomiis saSuale-
bas aZlevs gansazRvrul saqonelTa
SeZenisas.

kuponebi gamoiyeneba momwifebuli marke-
bis gasaRebis stimulirebisaTvis an momx-
marebelTa wasaxaliseblad ufro swrafad
gasinjos axali produqti an savaWro mar-
ka. magram, Tuki es instrumenti Zalze aqti-
urad da xSirad gamoiyeneba, swarmoebs ba-
zris gadajereba kuponebiT da, rogorc
Sedegi, mcirdeba dafarvis maCvenebeli. ami-
tom kompaniebi dRes cdiloben naklebi
kuponebis gamoSvebas da maT ufro mkafiod
mimarTvas momxmarebelTa konkretul seg-
mentebze. isini aseve sul ufro aqtiurad
iyeneben axal wertebs kuponebis gasavr-
celeblad, iseTebs, rogoricaa savaWro av-
tomatebi supermarketebSi, eleqtronuli
printerebi kuponebis dasabeWdad, da aseve
„uqaRaldo sakupono sistemebi” per-
sofenificirebuli fasdaklebebis gasanaw-
il-eblad konkretuli myidvelebisaTvis
salaroSi angariSsworebis pirobebSi.

dabrunebis (fasdaklebis) SeTava-
zeba - momxmareblisaTvis produqtis
fasis nawilis anazRaurebis SeTava-
zebaa, romelic SeZenis dadasturebas
gaugzavnis (etiketi, Ceki, safuTavi an
sxva sagani, romelic adasturebs pro-
duqtis SeZenas) mwarmoebels.

momxmarebeli saqonlis SeZenis dadas-
turebas ugzavnis mis mwarmoebels, xolo
ukanaskneli SeZenis Rirebulebis nawilis
kompensirebas axdens safosto gzavniliT.

safuTavi fasis miTiTebiT - Sem-
cirebuli fasebia, romlebic uSualod
mwarmoeblis mier mieTiTeba saqonlis
safuTavze an iarliyze.

aseT safuTavevSi SeZleba Sediodes
erTnairi saqoneli, romelic Semcirebuli
fasiT iyideba (magaliTad, ori erTis fa-
siT), an ori sxvadasxva, magram erTmaneTTan
dakavSirebuli saqoneli (magaliTad, kbi-
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lis pasta da kbilis jagrisi). es instru-
menti Zalze efeqturia-ufro efeqtianic,
vidre kuponebi-gayidvaTa mocu-lobis mok-
levadiani gadidebis stimulirebisaTvis.

prizebi - saqonlebia, romelTac an
ufasod Tavazoben, an arc ise dabali
fasiT stimulis saxiT produqtis SeZe-
nisaTvis.

prizi SeiZleba safuTavis SigniT an
gareT imyofebodes; zogjer mas fostiT
ugzavnian momxmareblebs, romlebmac SeZe-
nis dadastureba gamogzavnes, magaliTad,
etiketi. TviTlikvidirebadi ewodeba priz-
ebs, romlebic iyideba maT SemkveT momxma-
reblebze. Cveulebriv sacalo fasze dab-
al fasad.

sareklamo suvenirebi - sasargeb-
lo wvrilmanebia maTze reklamis gam-
avrcelebelTa saxelwodebis dataniT,
romelTac ufasod urigeben momxmare-
blebs.

rogorc wesi, esaa kalendrebi, breloke-
bi gasaRebebisaTvis, asanTebi, maisurebi, beis-
bolis maisurebi, wreebi (rgolebi).

jildoebi mudmivi klientebisaTvis-
fuladi da sxva jildoebia, romelT-
ac sTavazoben kompaniis saqonelTa da
momsaxurebebis mudmiv mosargebleebs.

magaliTad, aviaxazebi xSirad Tavazoben
„sqemebs mudmivi klientebisaTvis” da wamax-
alisebel balebs aricxaven kompaniis TviT-
mfrinavebze gansazRvruli aranaf-reni man-
ZilisaTvis; saWiro raodenobis balebis
dagrovebiT, mgzavrma SeiZleba miiRos ufaso
bileTi. zogierTi sastumroebi msgavs geg-
mebs iyeneben sapativcemlo stumrebisaTvis,
xolo supermarketebi dasajildoebel
balebs aricxaven, romlebic SemdgomSi
fulad fasdaklebebSi gansaxierdeba ama Tu
im kompaniis saqonelTa SeZenisas.

gasaRebis stimulireba gayidvis ad-
gilebSi - produqtebis amolageba da
demonstraciebia uSualod saqonelTa
da momsaxurebis gayidvis adgilebSi.

samwuxarod, sacalo gamyidvelTa umete-
sobas ar uyvars wowiali aseulobiT plaka-
tiT, firniSiT, romelTac isini yovelwli-
urad Rebuloben mwarmoeblebisagan. Tan-
amedrove mwarmoeblebma amaze reagireba
moaxdines, ufro maRali xarisxis saerkla-
mo masalebis SeTavazebis dawyebiT, maTi
dakavSirebiT TavianT satelevizio da beW-
dur reklamasTan da savaWro organizacie-

bisadmi, ase vTqvaT, kompleqtSi SeTavaze-
biT.

konkursebi, totalizatorebi, lata-
reebi da TamaSebi - gasaRebis stimu-
lirebis RonisZiebebia, romlebic mo-
mxmarebels Sanss aZleven SemTxvevis
an garkveuli Zalisxmevis gamoyenebiT,
movigoT fuladi Tanxa, sagzuri, rome-
lime saqoneli da a.S.

konkursis dros momxmareblebs, magal-
iTad, Tavazoben gamogzavnos an telefoniT
pasuxi gasces kiTxvaze, wamoayenos sloga-
ni da a.S. romelsac afasebs specialuri
Jiuri, romelic gansazRvravs saukeTeso
Sedegs. totalizatoris gamoyenebisas momx-
marelebs ubralod unda mouTiToT sakuTa-
ri saxelebi, romelTa Soris alalbedze
SeirCeva gamarjvebuli. latareis Catareb-
isas momxmareblebma unda SeiZinon bileTebi
da miuTiTon TavianTi saxelebi kenWisyri-
saTvis. TamaSebis dros adamianebs raimes
SeZenisas yovelTvis Cuqnian raimesbingos
nomrebs (lotos saxeoba) an daklebul aso-
ebs, - rac maT daexmareba (an ar daexmareba)
prizis mogebaSi. gamyidvelTa konkursebi
aiZuleben dilerebs da savaWro person-
als didi Zalisxmevis daxarjvaSi, ramdena-
dac prizi miecema imas, vinc saukeTeso Sede-
gebi aCvena.

gasaRebis stimulirebis programis Se-
muSavebisas kompaniam unda miiRos rigi
mniSvnelovani gadawyvetilebebi. uwinares
yovlisa unda ganisazRvros, ra moculo-
biT iqneba SemoTavazebuli stimulebi. ko-
mpania warmatebuli rom iyos, aucilebelia
SeTavazebul iqnes stimulebis gansazRvru-
li minimumi; maTi moculobis gadidebisas
efeqti meti iqneba. kompania unda darwmundes,
rom stimulirebis misi programa marTlac
qmnis damatebiT faseulobas da stimulebs
miznobrivi auditoriisaTvis. Zalze mniS-
vnelovania, rom am programam adamianebi ar
daabnios da rom kompanias SeeZlos sru-
lad Seasrulos mis mier gacemuli dapirebe-
bi. winaaRmded SemTxvevaSi kompanias ukue-
feqti eqneba da firmas misTvis araxelsay-
rel samyaroSi waradgens, rac, cxadia, arax-
elsayrelad aisaxeba mis reputaciaze, misi
savaWro markis imijze.

kompaniam mkafiod unda Camoayalibos
stimulirebis programaSi monawileobis
pirobebi. stimulebi SeiZleba SeTavazebul
iqnes yvelaze an gansazRvrul jgufebze.

leqciebis kursi. Tavi meCvidmete
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aucilebelia aseve mkafiod iqnes daTqmu-
li SeZenis dadasturebis SeTavazebis
pirobebi da wamaxalisebeli winadadebis
moqmedebis damTavrebis vada. Semdgom gasaRe-
bis stimulirebis programebis organizeb-
is specialistma aucileblad unda gadaw-
yvitos Tu rogor gavrceldeba informa-
cia TviT programis Sesaxeb. fasdaklebis
kuponebi SeiZleba Caidos saqonlis safuTav-
Si, gadaeces isini maRaziaSi,daigzavnos
fostiT an gamoqveyndes masobrivi infor-
maciis beWdur saSualebebSi. dRes kompanie-
bi sul ufro xSirad iyeneben reklamis
sxvadasxva saSualebebs erTi kompaniis
farglebSi.

sayofacxovrebo eleqtromowyobi-
lobaTa mwarmoebeli firma Hoover-ma
Caatara gasaRebis stimulirebis kampa-
nia, romelSic momxmareblebi, romelT-
ac mtversasruti, sarecxi manqana an
sxva eleqtromowyobiloba SeiZines, 100
f.st.-ze ufro Zvirad (164 evro), or
ufaso gafrenas Rebulobdnen evropasa
an amerikaSi. magram kompania (rogorc
minimumi samma marketingulma saagen-
tom, romelTac monawileoba miiRes
danaxarjTa SemuSavebasa da kalkula-
ciaSi) angariSSi motyuvda: myidvel-
Ta umetesobam SeiZina yvelaze iafi
mtversasrutebi sul 120 f.st. Rire-
bulebiT, maSin rodesac ori yvelaze
iafi bileTi niu-iorkSi samjer ufro
Zviria. kampaniis pirveli aTi Tvis
ganmavlobaSi firmam 200 aTasze meti
gancxadeba miiRo ufaso gafrenebze,
magram mxolod 6 aTasi ufaso bile-
Tis SeTavazeba SeZlo. amboben, rom
mogzaurobaTa biuro Hoover-is mier
daqiravebuli agentebi gaZlierebiT
arwmunebdnen adamianebs uari eTqvaT
ufaso bileTebze, xolo ganrisxebuli
momxmareblebi Seupovrad moiTxovdnen
dapirebuls. Sedegad Maytag-i, Hoover-is
dedakompania iZulebuli iyo RonisZ-
iebebi mieRo Tavisi reputaciis gada-
sarCenad. aseulobiT gulnatken myid-
velebs kompensacia SesTavazes 450
f.st.-ze meti TanxiT. Hoover-s es pro-
grama 48 mln f.st. daujda; garda amisa,
miuxedavad Maytag-is yvela Zalisxme-
visa, misi reputacia did britaneTSi
Zlier Seirya.

Zalze mniSvnelovania sworad gan-

isazRvros gasaRebis stimulirebis kampa-
niis xangrZlivoba. Tuki igi Zalze mokle-
vadiania, mravali potenciuri myidveli (rom-
lebic, SesaZloa, ubralod ar iZendnen am
drois ganmavlobaSi) gaatarebs mas. Tuki
igi metismetad xangrZlivad gagrZeldeba,
maSin dakargavs Tavis aqtualobas.

kompaniam aseve unda garkvios reagire-
bis meqanizmi, e.i. gansazRvros dafarvis ra
xerxi SesTavazos myidvels, romelmac monaw-
ileoba miiRo stimulirebis programaSi.
dauyovnebeli dajildoeba-magalTad, fasis
Semcireba an ufaso saCuqari, romelic saqon-
lisadmi aris mimagrebuli,-rogorc wesi,
uzrunvelyofs ufro swraf da aqtiur reaq-
cias. Tuki stimuli momxmareblisagan raRac
Semdgom qmedebebs moiTxovs-magaliTad, ga-
keTdes kidev erTi SeZena an, davuSvaT, Seva-
grovoT gansazRvruli raodenobis saxu-
favi an gavagzavnoT isini, raTa miviRoT
saCuqari an ufaso produqti-dafarvis
maCvenebeli, uwinares yovlisa, ufro daba-
li iqneba.

garda amisa, yovelTvis, roca es Sesa-
Zlebelia, aucilebelia Catardes gasaReb-
is stimulirebis instrumentebis winaswari
testireba imisaTvis, rom davrwmundeT, rom
isini namdvilad Seesabamebian dasaxul
miznebs, xolo stimulis moculoba opti-
maluria. momxmarebelTa gasaRebis stimu-
lirebis programebi SeiZleba testirebul
iqnes sakmaod swrafad da SedarebiT ara-
didi danaxarjebiT. magaliTad, SeiZleba
vTxovoT momxmareblebs Seafason programe-
bis ramdenime sxvadasxva varianti an real-
izebul iqnes raRac variantebi SezRudul
geografiul zonebSi.

kompaniam mkafiod unda SeimuSavos yove-
li RonisZiebis Catarebis gegmebi, gasaReb-
is stimulirebis programis farglebSi,
momzadebisa da gayidvaTa periodebis CaTv-
liT. SemuSavebis periodi-esaa dro, romel-
ic aucilebelia programis mosamzadeblad
iqamde, sanam daiwyebodes misi realizacia.
gayidvaTa periodi iwyeba programis real-
izebis dawyebis momentidan da mTavrdeba
mis dasrulebasTan erTad.

Zalian mniSvnelovani momentia gasaRe-
bis stimulirebis programis Sedegebis
Sefaseba. unda aRiniSnos, rom, samwuxarod,
mraval kompanias ar SeuZlia TavianTi pro-
gramebis Sedegebis Sefaseba, xolo zogier-
Ti maT afasebs erTob miaxloebiT. yvelaze
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gavrcelebuli meTodi SemdegSi mdgomare-
obs: unda SevadaroT gayidvaTa moculoba
programis dawyebamde, misi realizaciis
dros da misi dasrulebis Semdeg. davuS-
vaT, kompaniis bazris wili gasaRebis stim-
ulirebis programis dawyebamde 6%-s Sead-
gens, misi realizaciis dros izrdeba 10%-
mde, misi dasrulebisTanave 5%-mde ecema,
xolo SemdgomSi 7%-mde izrdeba. amrigad,
SeiZleba gakeTdes daskvna, rom yvelafris
gTvaliswinebiT, mocemulma programam moiz-
ida axali myidvelebi da gazarda mimdinare
momxmarebelTa gayidvis moculoba.

cxadia, rom gasaRebis stimulireba win-
wawevis saerTo kompleqsSi Zalze mniS-
vnelovan rols TamaSobs. misi sworad gamoy-
enebisaTvis kompaniam aucileblad unda
gansazRvros Tavisi saqmianobis miznebi am
mimarTulebiT, SearCios yvelaze ufro efeq-
tiani instrumentebi, SeimuSavos gasaRebis
stimulirebis programa, winaswar moaxdi-
nos misi testireba, ganaxorcielos misi
realizeba da Sedegebis Sefaseba.

kiTxvebi gansjisaTvis

1.gasaRebis samsaxuris xelmZRvanelTa
winaSe mdgomi erT-erTi umniSvnelovanesi
sakiTxi imaSi mdgomareobs, Tu rogor movax-
dinoT savaWro personalis da misi amocaneb-
is struqturireba. mogveciT am TavSi gad-
mocemuli sakuTari meTodebis Sefaseba.
TiToeuli meTodisaTvis SeadgineT misi
maxasiaTeblebis mokle aRwera, moitaneT
misi gamoyenebis magaliTi da SeadgineT
misi efeqtianobis kritikuli gamoZaxili.

2. telemarketingi da gayidva veb-gver-
dis meSveobiT kompaniisavis uzrunvelyofs
momxmareblebTan dakavSirebas rogorc sam-
saxurSi, ise saxlSi. ganixileT TiToeuli
es midgoma maT upiratesobebze da naklov-

anebebze yuradRebis miqceviT. moitaneT
marketingul RonisZiebaTa magaliTebi rog-
orc momsaxurebis sferoSi, romelTac iye-
nebs TiToeuli es midgoma da moyeviT ro-
gor xorcieldeba gayidvaTa procesi Ti-
Toeul magaliTSi.

3. CamoTvaleT da mokled aRwereT pi-
rad gayidvaTa etapebi. romeli etapia, Tqveni
SexedulebiT yvelaze ufro rTuli saSua-
lostatistikuri gamyidvelisaTvis? rome-
li etapia ufro mniSvnelovani warmatebu-
li gasaRebisaTvis? Tqveni mosazrebiT ro-
meli etapi sruldeba yvelaze ufro Wkvia-
nurad? axseniT Tqveni pasuxebi.

4. SeadgineT saqonelTa da momsaxureb-
is sia, romlebic Tqven SeiZineT pirdapiri
marketingis meSveobiT. ra faqtorebma iqo-
nies zegavlenara Tqvens gadawyvetilebze
gangexorcielebinaT SeZena swored am xe-
rxiT? Tuki Tqvens mier SerCeuli saqone-
li an momsaxurebebi SeiZleboda calobiT
movaWresTan SegveZina, amasTan gansxvavebu-
li iqneboda maTi SeZenis gamocdileba?
saxeldobr raSi iqneboda gansxvaveba?

5. kompaniebs, romlebic icnoben individu-
alur myidvelTa moTxovnebs da maxasiaTe-
blebs, SeuZliaT TavianTi miwodebisa da sarek-
lamo SetyobinebaTa, miwodebaTa reJimebis da
maTi anazRaurebis ise modificireba, rom maqsi-
malurad gazardon samomxmareblo faseulo-
ba da gazardon TavianTi klientebis dakmay-
ofilebis xarisxi. daasaxeleT organizacia,
romelic muSaobs yovel Semdeg sferoSi:
sacxovrebeli binebis dazRveva; kompiutere-
bi; qvelmoqmedeba; avtomanqanebi; kerZo pireb-
is dakrediteba. am organizaciebma ra
maCveneblebi unda Seitanon monacemTa saku-
Tar bazaSi? sad SeuliaT maT am monacemebis
mopoveba? rogor SeuZliaT maT monacemTa
sakuTari bazis gamoyeneba? ra daujdebaT maT
aseTi sainformacio bazis Seqmna?

leqciebis kursi. Tavi meCvidmete
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Jurnali `socialuri ekonomika~ _ XXI saukunis aqtualuri
problemebi. registrirebulia Tbilisis regionuli centris

(sagadasaxado inspeqciis) mier. registraciis #19181.
redaqtoris tel.: 2-36-51-16; 2-36-43-78; 599-33-53-92.
web: socialuri-economica.bpengi.com; www.socialuri-economica.ge

e-mail: social_economica@mail.ru; socialuri-economica@bpengi.com

gadaeca asawyobad 25.05.15.
xelmowerilia dasabeWdad 28.05.15.

saaRricxvo-sagamomcemlo Tabaxi 23.

teqnikuri redaqtori da koreqtori: nana saxeCiZe

stiluri redaqtori: badri cxadaZe

koreqtorebi: Tina ciskariSvili, nana bolqvaZe

kompiuteruli uzrunvelyofa da dizaini: zurab wereTeli
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